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This function must partner with the maintenance organization to support the proactive
maintenance activities (planned and scheduled maintenance work), as well as the reactive
responses (unplanned emergency or urgent responses). The line between having everything
and having everything when it’s needed is a typical Materials Management balancing act.
Additionally everything must be tempered with; 30% or more of a typical maintenance
budget is spent on MRO parts thus the economic impact of poor materials management
practices can be significant and expensive.

The challenge is how do you reduce stock-outs, 
lower carrying costs, improve efficiency, increase 
accuracy, and reduce the failure rate due to 
damaged parts? How do you have everything when 
it’s needed versus having everything? Establishing 
Materials Management Best Practices isn’t optional, 
it’s a requirement for success.

“This Course was very informative and improved my understanding of 
Best Practices for my Storeroom. I am excited to return and utilize all 
the information I gathered this week.”

- MRO Management Specialist – Chemical Industry

RMIC® Approved Course

Visit https://www.PeopleandProcesses.com/msmm-course to register or call 843-814-3795.

The role of Materials Management is critical to support equipment
reliability and the execution of proactive maintenance.

https://www.PeopleandProcesses.com/msmm-course


This seminar is recommended for anyone 
involved indirectly ordirectly with materials to 
include:
•	 Materials Managers
•	 Storeroom Managers
•	 Maintenance Managers
•	 Maintenance Planners / Schedulers
•	 Operations
•	 Purchasing / Procurement

Once you have successfully completed this 
course, you will be rewarded 2.1 CEUs from 
the University of Tennessee Reliability and 
Maintainability Center.

Please view our policy online at
http://www.peopleandprocesses.com/cancellation-policy

In this 3-day intense workshop learn how 
vendors and their ratings play an important 
part in materials and storeroom management 
and how to monitor their performance. Learn 
how establishing functional KPIs is critical and 
configuration and control of your storeroom is 
imperative. Plus a great deal more.

Through case studies and exercises you will
understand the principles, techniques, tools, and
processes essential to establishing Best Practices
for Materials Management. In addition, you will 
be exposed to organizational skills; storeroom 
layout techniques, reordering methods, 
performance metrics and measurements.

•	 The Proactive Materials Management 
Environment

•	  Materials Management Tools
•	  Vendors and Vendor Ratings
•	 Refurbish / Rebuild Processes
•	 Material Management Metrics
•	 ABC Identification and Utilization
•	 Storeroom Configuration and Control
•	 Issue and Receiving Processes
•	 Spare Parts Storage and Care
•	 Spare Parts Utilization and Control
•	 Standard Operating Procedures

WHO SHOULD ATTEND:

CONTINUING EDUCATION
CREDITS (CEUS)

PROGRAM AGENDA

CANCELLATIONS/REFUNDS

Visit https://www.PeopleandProcesses.com or call 843-814-3795.

100% MONEY-BACK
GUARANTEE

We guarantee overall quality with a 100%
money-back guarantee on the course fee.
See the registration page for details.

https://www.PeopleandProcesses.com/msmm-course

