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Implementation of Kitting Critical Success Factors

Kitting drives improvements in the efficiency of the maintenance workforce and reduces costs.
The implementation of kitting has several critical factors that must be in place for the process to
be successful.

The critical success factors identified for kitting are:

Planning
Inventory

Bill of Material
Suppliers

Secured Area
Risk Management
Management Commitment
Alignment

Cash Flow
Communication
Culture

Many organizations have not successfully implemented kitting. Have you?
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