
   
 

What if? 
 
What if…you knew how much money you are truly spending on maintenance repair parts? 
 
What if…you could reduce those costs?  
 
What if… every time a repair part was needed it was there? 
 
What if…there were no obsolete items in your storeroom? 
 
What if…you rarely had to expedite repair parts? 
 
Big improvement huh… It’s relatively easy with a few simple steps.  
 
Proactively manage the Materials Management function. Develop partnerships with Maintenance 
Planners, Materials Managers, and Vendors. Focus on developing Bills of Materials (BOM) to 
understand what’s needed and not needed. Empty the storeroom of the not needed items. 
Proactively plan all maintenance work to reduce or eliminate expediting parts. Establish the 
proper min/max for each item to ensure the needed items are there when their needed.  
 
What if…you did nothing? 
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